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Abstract: With the accelerating process of campus informatization, Chinese colleges and universities are actively exploring
the integration of business and finance in carrying out financial management, and implementing the concept of comprehensive
budget management in schools. This article first introduces the current development of industry-financial integration, and
then puts forward a series of suggestions and measures on how to carry out industry-financial integration in an information
environment, which has made important contributions to promoting the school’s financial management capabilities.
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Since the reform and opening up, my country’s economy has moved into the fast lane, especially in recent years, the
popularization of computer technology has accelerated the development of informatization. The advent of the Internet + era
has brought huge reforms to my country’s traditional production methods and industrial structure, and it has a significant
effect on the improvement of corporate economic benefits. With the development of information technology, the accounting
work of colleges and universities has also transformed from traditional accounting accounting to analytical decision-making
management accounting. The integration of industry and finance is the organic integration of finance and business in various fields,
levels and links of the school based on the business process of the university. Due to the particularity of colleges and universities,
in the accounting work, it is necessary to deeply integrate financial management and teaching and research activities, integrate
school financial resources, improve the level of financial management, and promote the rapid development of the school.

1. Development status of industry-financial integration
1.1 There are barriers between the business department and the financial department and lack of communication

With the continuous development of information technology, university financial management work has gradually
penetrated into all aspects of school management, and the road of industry-finance integration is gradually advancing.
However, in the process of integration, many obstacles have been encountered, among which the information of business and
financial departments is not smooth. Especially in the process of promoting the integration of business and finance, the business
department assumes the leading role, and the participation of other departments is low, and the understanding of the concept
of business and finance integration is insufficient. On the one hand, the school’s business department is mainly teaching
and researching. It is believed that the financial department does not need to have a deep understanding, resulting in little
communication between the financial department and the business department. On the other hand, the financial department
does not need to have an in-depth understanding of the business department in terms of school financial management, which
leads to very few requests for the unity of the business department when formulating financial policies. In the long run, the
information between the business department and the financial department will be very unequal. When making financial data
statistics and business decision-making, the validity of the data will be reduced, and the financial department will not be able to
play the supporting role of the business decision-making.
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1.2 The informatization construction is not perfect, hindering the development of “integration of
industry and finance”

In recent years, my country has vigorously promoted the construction of informatization, and the informatization level of
universities is also constantly improving. Each department has customized and developed a set of independent informatization
system according to their business needs. However, because the system mainly serves a certain department, unable to meet the
needs of school information sharing and information office, resulting in the school’s informatization level cannot be further
improved. In addition, because the information system of each department is developed and formulated by different companies,
the production time is also different, resulting in difficulties in data interaction and data extraction when the various systems
are integrated. It is very difficult to coordinate tasks between various systems, which hinder the acceleration of the process of

university industry and financial integration.

2. Taking comprehensive budget management as the starting point to further promote
the “integration of industry and finance” in universities

2.1 Scientific budgeting

Colleges and universities will declare their budgets every year. For this reason, each business department should digest
the school’s strategic goals into the business policy goals of each department, and then prepare the budget requirements for
each business activity based on the business goals. In this way, not only can business goals be achieved, but also the scientific
rationality of budgeted expenses can be improved. In addition, the integration of industry and finance requires the support
and cooperation of various departments to achieve comprehensive budget management. Comprehensive budget management
not only requires all departments of the school to strengthen the concept of budget management and all staff participate in
budget preparation and implementation, but also requires all school staff to establish a cost-benefit awareness, so that budget
management covers all business scopes. Through comprehensive budget management, it can not only improve the financial
knowledge level of each business department, ensure that the budget of the business department is more in line with the
business characteristics, help improve the efficiency of financial work, and then serve the development strategy of universities.
The integration of industry and finance can make the goals of various business departments more clear, and the collaboration
between various departments is also increasing in universities, which helps to promote the continuous development of

universities.

2.2 Standardize budget execution

In comprehensive budget management, in addition to requiring all school staff to participate in the budget declaration
process, the budget implementation process must also be implemented in a standardized manner. Comprehensive budget
management requires that the entire process of various business activities of the school be included in the budget management,
and the implementation of the budget must be monitored and evaluated. At present, there is a certain degree of unpredictability
in the school’s business activities. The financial department mainly analyzes the budget implementation of each business
department through the expenditure of business activities, so as to understand the flow of departmental funds, solve the budget
problems in the business department research, and help It analyzes the reasons and provides financial support for the business
departments to propose improvement measures and suggestions. In addition, during the budget execution process, the finance
department can also provide budget execution warnings to the business department through a series of means such as budget
control to help the business department manage and control risks. At the same time, it can help the business department make
budget adjustments and correct some deviations from the original business goals and help business departments achieve their
original goals. The integration of industry and finance can effectively integrate the budget preparation and implementation
process, so as to infiltrate the financial management of the university into various business activities, implement the whole
process financial management, and ensure that the policy objectives of each business department are unified with the strategic
objectives of the school, provide financial guarantee for the realization of the school strategy.

2.3 Optimize the budget evaluation mechanism

Budget appraisal plays a role in the integration of industry and finance. In budget management activities, budget appraisal
is to dynamically check, assess and evaluate the business effects generated by the business activities of the school’s business
departments. Its role is to provide a financial reference for the optimal allocation of school resources. At the same time, the
school can evaluate various business departments to continuously optimize and improve the school’s financial management.
In addition, schools should follow the direction of expenditure results, fully implement the budget performance evaluation
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mechanism, and implement closed-loop management of school budget performance by carrying out performance target
management, performance evaluation, and budget results. In addition, the budget evaluation mechanism should also emphasize
the effects and responsibilities indicated by the budget, so as to carry out the whole process of budget management, promote
the implementation and implementation of the school’s budget management performance system, continuously improve the
evaluation mechanism of industry and finance integration, and promote the realization of the school’s strategic goals.

2.4 Strengthen school informatization construction

At present, most colleges and universities in my country have established their own information systems. In order to
improve the efficiency of the school teachers’ office and the collaborative tasks of various departments, schools should
integrate the information systems of various departments to break the information of the business and financial departments.
At the same time, the school should sort out the business process, integrate financial management activities into the business
process, promote the development of the integration of industry and finance, and lay a solid foundation for the realization of
comprehensive budget management.

2.5 The whole school’s teachers and students jointly promote the integration of industry and finance

The integration of industry and finance requires the joint efforts of the teachers and students of the school. On the one
hand, the senior leaders of the school should provide support and attach importance to the development of the concept of
integration of industry and finance. The main reason is that the integration of industry and finance requires the cooperation
of various departments of the school to achieve. It is difficult to coordinate and coordinate with the financial department
alone. Therefore, the support of the school leadership can promote the development of integration of industry and finance.
On the other hand, each department should actively cooperate with the financial department led by the business and financial
integration work ideas, and then the implementation of comprehensive budget management measures will be more efficient,
and school financial management will also be more efficient.

2.6 The finance department plays a leading role in the integration of industry and finance

The integration of industry and finance is a manifestation of comprehensive budget management. As a functional
department of school financial management, the financial department needs to play a leading role. On the one hand, it must
actively communicate with the school’s senior leaders, and provide suggestions and advice to the school’s senior leaders in
accordance with changes in policies and regulations and major changes in national policies and adjustments to school financial
management policies. On the other hand, the financial department should actively explore the path to achieve the integration of
business and finance in the information age to improve office efficiency. In addition, it is also necessary to strengthen the training of
school financial personnel to improve the informatization level, professionalism and integration of business and finance of financial
personnel. In addition, with the improvement of information technology, schools should also strengthen the financial management
capabilities of departments and departments, and carry out budget management in an all-round and multi-channel way.

3. Conclusion

In short, with the continuous deepening of informatization construction, colleges and universities should use
comprehensive budget management as the starting point to strengthen budget preparation and budget execution, and at the
same time continue to improve performance evaluation. In addition, the school should also vigorously promote the construction
of campus informatization. School leaders, teachers and students should unite their thinking, attach importance to the
construction of campus informatization, continuously improve the management level of the financial department, and promote
the development of the integration of industry and finance.
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