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Abstract: With the improvement of China's scientific and technological level, China's universities must keep pace with the
times and seek new development under the new historical conditions. In order to develop effectively, universities must adopt
advanced educational management methods, constantly explore and explore in teaching, so as to achieve teaching objectives.
This paper discusses how to take some new countermeasures in running a university under the new era background, in order
to provide some useful reference for colleagues.
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Introduction
The teaching work in universities should keep pace with the times. But at the same time of implementation, there are
inevitably many problems, which will affect the development of university teaching. In the current new situation, how to

carry out the new teaching reform is a common concern of all colleges and universities.

1. The development of university teaching management

At present, China's higher education is facing many challenges. The university education management must constantly
carry out reform, constantly update their teaching concepts, adapt to the current situation, and cultivate more excellent
students. With the development of science and technology, our society has become a global village. Influenced by western
ideas, many of our college students have lost their positive, healthy and upward values, resulting in confusion and
superstition. The reform of university management system is an inevitable requirement of the reform of university

management system, and also an inevitable choice of the reform of university management system.

2. Reform countermeasures under the new situation of university teaching
management

2.1 Based on the talent cultivation purpose, implement educational

management

Pay attention to autonomous learning. In the new era, the implementation of education and teaching in colleges and
universities must be based on the training objectives, and strive to do a good job in students' learning and learning to meet
the needs of the development of the new era. First of all, we should pay attention to students' independent learning. Today's
college students have a more advanced way of thinking, are more energetic, and have a strong sense of self awareness.
Therefore, we should make full use of the characteristics of this period to guide and educate them. For example, in the
education and teaching work of an ordinary university, students' autonomy is highly valued. When they find problems, they
will discuss them with their classmates and apply their opinions to their work, so as to enhance their participation and
management, and thus promote their work. In the implementation of various administrative work, the school adheres to the

guidance of students' actual needs, attaches importance to the dominant position of students, and gives play to students'
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autonomy.

Attach importance to cultivating students' creative thinking. In this case, students' thoughts are more active, their
thoughts are more abundant, and their thoughts are more abundant. Their thoughts and technologies are created by their own
thoughts and technologies. Therefore, in the education and management of schools, more attention should be paid to their
innovation, their innovation spirit should be cultivated, and their overall quality should be improved. For example, in the
teaching management of some universities, in order to stimulate the creativity of students, the school will organize a creative
contest to let creative students participate in the contest, and then the teacher will guide them to create better technology and
make the school more famous. In addition, in order to promote students' creative learning, we pay more attention to how to
effectively plan the courses of each class, so that each student can actively learn in their favorite clubs, thus improving their
overall quality.

Pay attention to the job selection of graduates. University is the final stage for college students to accept formal
education. Everyone has to face huge employment pressure. In the new era, how to do a good job in college students' work
and life must strengthen the career management of college students to prepare for the students. Cultivate students to look at
social disputes with a positive attitude and find their own belonging, so as to achieve their own value. In the job search of
college graduates, the research has been carried out from three aspects, and some results have been achieved. First of all,
from the beginning of the freshmen, we have formulated a study plan for each student, and guided them to take the initiative
to study. Secondly, they have established a good relationship with social employers. They not only attach importance to
practice, but also strengthen the training of practical operation skills, and strengthen the training of theoretical and practical
operation skills, so that they can cope with various difficulties in work with the best attitude and reduce mental tension.
Before the graduates apply for jobs, they can guide the candidates technically and psychologically by conducting a
systematic interview simulation to make them aware of their own problems, so that they can not make mistakes in the
process of applying for jobs, so that they can better find the jobs they want and realize the transformation from university to

society.

2.2 Properly adjust the business content

In recent years, with the promotion of educational reform in our universities, the existing teaching and management of
universities have been difficult to adapt to the requirements of modern education, and some problems have emerged, such as
insufficient management coverage and weak pertinence. With regard to the orientation of the development level of
universities and the main direction and focus of the reform of higher education management, this paper suggests that in the
process of updating the management content, we should strengthen our thinking on university education and scientific
research, improve the pertinence and effectiveness of education and scientific research, and in the process of updating the
management content. We should strengthen our thinking on university education and scientific research, improve the
pertinence and effectiveness of education and scientific research, At the same time, we should also fully infiltrate the student
centered education idea, strictly manage the teaching staff, strengthen the construction of the university faculty, improve the
teaching level of teachers, guide teachers to constantly improve their personal teaching reflection ability, so as to reasonably
adjust the teaching plan and teaching objectives according to the teaching feedback in the classroom. From the perspective of
sustainable development and from the perspective of sustainable development, this paper deeply considers how to guarantee
the teaching quality and innovate the teaching mechanism in the context of universalization, effectively optimize the original

teaching management system and comprehensively optimize the education and teaching management system.

2.3 Improve teaching quality and efficiency

First of all, we should take advantage of the favorable conditions of information technology development to establish a
management platform for online teaching and open up new space for university teaching. Through the Internet, we can carry
out ideological and political work on college students, improve their moral quality, effectively supervise the school's website,

avoid bad behaviors on the Internet, and improve their online information quality. Secondly, we should use the online
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platform to strengthen the management of students, strengthen communication with the school, and be able to receive
feedback from students, so as to promote the smooth progress of teaching.

For example, universities should give full play to their advantages and make full use of the Internet to build a
management system for online teaching. Establish a professional platform operation team. Through the Internet, some
university curriculum resources are distributed to the Internet, and the Internet is used to cultivate college students'
ideological and moral character. In addition, through the Internet, we can communicate with students in real time, understand
their psychological state, listen to their feedback, improve their feedback, and improve their perception, so that they can

develop better.

2.4 Improve the professional quality of teachers

The quality of the construction of university teachers is related to the success or failure of teaching in higher vocational
colleges. Teachers are the gardeners who cultivate and cultivate students, and they are the models they respect. Their words
and deeds will have an impact on them. Universities should strengthen the training of teachers' professional quality and
strengthen the quality education of college students. At the same time, we should strengthen the training of teachers, not
only training before entry, but also often on the job education, to maintain ideological progress with the times. Universities
should focus on improving the quality and level of their teaching staff in the spirit of encouragement. The university has a
strong faculty, which can ensure the long-term development of the university, enable the university students to always adhere
to the enterprising spirit, effectively perform the teaching work, and make full preparations for the reform of the modern

management system of the university at any time.

2.5 Strengthen special training on teaching and operation

First of all, we should make full use of the existing educational management talents, improve their position in the
school, and make them become the mainstay of the school in teaching. First, strengthen vocational skills training for college
students to improve their skills. Second, we should strengthen the supervision of the ideological and political work of
students, constantly improve the way of work, and improve work efficiency. Secondly, we should make full use of the
management consciousness of students themselves, and strengthen the management of students themselves with the help of
the student union, youth league committee and other student unions. The third is to actively introduce new professional and
technical personnel, increase staff and reduce work tension.

For example, to provide vocational skills training for instructors. It provides students with regular training, study abroad,
social practice, etc., and provides a good learning environment. In the future, we should strengthen the supervision of their
work, formulate specific work systems, and clarify their responsibilities, work nature, work content, etc., so as to standardize
their work. By strengthening the management of students themselves and making use of the strength of the student union, the
youth league committee and other associations, actively carry out ideological education such as the red song club, the sitcom
competition, and the I love the motherland composition competition, so as to improve the ideological and moral character of
students and their patriotic feelings. Finally, we should look for excellent talents who are suitable for us from the society. We
can also absorb some gifted students to participate in the teaching and administrative work of the school and gradually

improve the teaching staff of the school.

2.6 Strengthen the construction of spiritual civilization in universities

Universities should create a good atmosphere conducive to the harmonious development of the society of college
students, strengthen the construction of spiritual civilization and improve the cultural quality of college students.

In order to build a harmonious and civilized campus, universities should start from multiple perspectives. First of all,
universities should give full play to students' initiative through various forms of activities, combine the connotation and form
of moral education, so that students can obtain good moral education results in lively and interesting activities; Secondly, we
should improve the living conditions of college students, actively create dormitories, so that the lives of dormitories can be

integrated into ideological and cultural teaching, and promote the construction of a civilized campus; Secondly, it is
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necessary to regularly assess and evaluate students, strengthen their own quality education and management, and strengthen
their ideological understanding. In the process of creation and development, college students will take pride in the
harmonious atmosphere they are in, actively carry out self-conscious education, and consciously enhance their moral
cultivation. At the same time, we should have a good exchange with students, promote the ideological and political work of

universities, and promote the reform of the university's teaching management system.

3. Conclusion

In a word, the education and teaching management of universities is a national event and the foundation of the country.
The education and teaching management of universities is related to the quality of running a university and the quality of
talent training. It is an important mission to deepen the current higher education system in China and cultivate morality. We
must actively grasp the innovative basis of the university education and teaching management model, comprehensively
update the management consciousness, actively cultivate management talents, and reasonably update the management
content, effectively integrate advanced technology, fully expand the scope of management, comprehensively improve the
discipline system, cultivate high-quality talents in the 21st century, and highlight the meaning of modern university

education.
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