
74

Volume 8 Issue 02

Employee Engagement and Firm Performance: Quantitative 
Research and Practical Recommendations
Linsong Yang
Krirk	University			Bangkok	10220,Thailand

Abstract:	This	study	aims	to	uncover	the	quantitative	relationship	between	employee	engagement	and	fi	rm	performance.	In	current	
corporate management, employee engagement is regarded as a key strategic resource, but there is still a gap in the quantitative research on 
its	infl	uence.	Therefore,	this	study	takes	a	comprehensive	approach	by	collecting	and	analyzing	relevant	data	from	a	large	corporation	to	
exam	ine	how	employee	engagement	aff	ects	the	company’s	performance	in	terms	of	fi	nancial	health,	market	share,	employee	satisfaction,	
and	innovation	capabilities.	The	expected	research	results	will	confi	rm	that	there	is	a	signifi	cant	positive	relationship	between	employee	
engagement and company performance, providing empirical evidence and practical recommendations for companies to increase employee 
engagement	and	optimize	company	performance.	Through	this	study,	it	is	expected	to	provide	new	perspectives	and	strategies	for	business	
managers	to	further	understand	and	utilize	employee	engagement,	a	key	resource.
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1. The importance of employee participation
Employee	participation	plays	an	important	role	in	modern	enterprise	management.	This	 is	 largely	attributable	to	its	role	in	driving	

employee	satisfaction,	 improving	job	performance,	enhancing	teamwork,	and	ultimately	overall	company	performance	 	 .	First,	 there	 is	
a	strong	link	between	employee	engagement	and	employee	satisfaction.	When	employees	are	empowered	to	participate	in	the	decision-
making process, they will feel that their views are respected, thereby increasing their loyalty to the company and enhancing their satisfaction  
.	Second,	employee	engagement	can	promote	higher	job	performance.	Through	participation,	employees	may	have	a	deeper	understanding	
of	work,	enhance	their	sense	of	responsibility	for	work,	and	improve	work	quality	and	effi		ciency.	Furthermore,	employee	participation	also	
plays	a	positive	role	in	building	teamwork.	Participatory	decision-making	processes	typically	require	team	members	to	discuss	and	solve	
problems	together,	which	can	enhance	interaction	among	team	members	and	enhance	team	collaboration.	Finally,	employee	engagement	
can	improve	overall	company	performance		 .	Research	has	proven	that	companies	with	high	employee	engagement	generally	outperform	
companies	with	low	employee	engagement	in	terms	of	fi	nancial	performance,	customer	satisfaction,	and	employee	retention		.

2. Multi-dimensional evaluation indicators of company performance
When	evaluating	a	company’s	performance,	the	evaluation	indicators	that	should	be	considered	include	not	only	fi	nancial	indicators,	

but	also	multiple	dimensions	such	as	market,	operation,	human	resources,	and	innovation		.	As	shown	in	Table	1,	each	dimension	includes	
several	key	evaluation	indicators,	which	can	help	managers	measure	the	company’s	performance	in	various	aspects.

Table 1 Multi-dimensional evaluation index table of company performance:

dimension Evaluation index

fi	nancial	dimension Operating	Income,	Net	Profi	t,	Operating	Margin,	Yield

market dimension Market	share,	customer	satisfaction,	brand	infl	uence

Operation	dimension Capacity	utilization,	production	effi		ciency,	service	response	time

HR dimension Employee Satisfaction, Employee Retention, Employee Development, Employee Engagement

innovation dimension Speed of new product development, quantity and quality of innovative projects

3. Quantitative relationship between employee engagement and company performance
(1) Data Collection Methods
In	this	research,	a	well-known	enterprise	is	selected	as	the	case	object	 in	order	 to	obtain	accurate,	real-time	and	reliable	data.	The	

enterprise	 is	a	medium-to-large	company	with	1,000	employees,	and	 its	business	covers	multiple	 industries.	First,	data	collection	on	
employee	engagement	was	conducted.	A	structured	questionnaire	was	adopted,	and	 the	questionnaire	was	designed	with	reference	 to	
existing	employee	engagement	measurement	standards,	and	made	necessary	 localization	adjustments	 to	suit	 the	specific	environment.	
Send	questionnaires	 to	all	employees	by	email,	and	collect	800	valid	questionnaires	within	one	month.	Second,	 relevant	data	on	 the	
fi	rm’s	performance	was	collected.	The	main	sources	are	the	company’s	internal	fi	nancial	statements,	market	reports	and	human	resources	
reports,	etc.	Through	these	reports,	data	on	key	indicators	such	as	the	company’s	fi	nancial	status,	market	share,	and	employee	satisfaction	
are	obtained.	Finally,	according	to	the	needs	of	 the	research,	some	qualitative	data	were	obtained	through	semi-structured	interviews	to	
supplement	and	explain	the	quantitative	data.	These	interviews	were	mainly	conducted	with	the	company’s	senior	management	and	some	
employees.	This	method	of	data	collection	aims	to	capture	the	relationship	between	employee	engagement	and	company	performance	as	
comprehensively	and	precisely	as	possible.	Combining	quantitative	and	qualitative	data	can	not	only	quantify	 the	relationship	between	
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employee	engagement	and	company	performance,	but	also	provide	insight	into	the	underlying	mechanisms	of	this	relationship.
(2) Data analysis
In the data analysis stage, this study adopted multiple regression analysis method to quantitatively evaluate the relationship between 

employee	engagement	and	company	performance.	First,	the	collected	data	were	preprocessed,	including	cleaning,	coding	and	normalization.	
This	step	ensures	the	quality	of	the	data	and	sets	the	stage	for	subsequent	analysis.

Next, a multiple regression model was built: 0 1 1Y Xβ β ε= + +

Where:	Y	represents	fi	rm	performance,	which	is	the	dependent	variable.	Specifi	cally,	it	 is	a	comprehensive	performance	indicator	of	
multiple	dimensions	such	as	fi	nancial	status,	market	share,	and	employee	satisfaction.	β0	is	the	intercept,	representing	the	expected	fi	rm	
performance	when	employee	engagement	is	zero.	X1	represents	employee	engagement,	which	is	the	independent	variable.	It	 is	obtained	
through	a	questionnaire	and	corresponds	to	each	employee’s	engagement	score.	β1	is	the	coeffi		cient	of	employee	engagement,	representing	
the	expected	change	in	fi	rm	performance	for	each	unit	change	in	employee	engagement.	ε	is	an	error	term	that	represents	the	variation	in	
fi	rm	performance	not	explained	by	the	model.

Finally,	 the	model	 is	estimated	and	tested	using	SPSS	software.	The	model’s	goodness	of	fi	t	(R-squared)	was	0.65,	 indicating	that	
employee	engagement	explained	65%	of	the	variation	in	fi	rm	performance.	The	F	value	of	the	model	is	signifi	cant,	indicating	that	the	model	
is	eff	ective.	The	coeffi		cient	of	employee	engagement	is	0.8,	and	the	t-value	is	signifi	cant,	 indicating	that	 there	is	a	positive	relationship	
between	employee	engagement	and	company	performance.

4. Research Results and Analysis
The statistical results of this study are as follows:

Table 2 Statistical Results

dimension Model	intercept	(β0) Employee	Engagement	Coeffi		cient	(β1) Model	fi	t	(R	squared) F	value p-value

Financial	
Performance

1.23 0.82 0.65 22.56 <0.01

market share 2.10 0.76 0.67 24.30 <0.01

employee 
satisfaction

1.76 0.89 0.70 26.05 <0.01

Creativity 2.34 0.71 0.60 19.78 <0.01

According to Table 2, it can be seen that there is a significant positive correlation between employee participation and company 
performance	in	all	dimensions.	The	coeffi		cient	(β1)	of	employee	engagement	is	positive	and	statistically	signifi	cant	across	all	dimensions	
,	suggesting	that	increased	employee	engagement	leads	to	improved	fi	rm	performance.	The	fi	t	(R-squared)	of	the	model	is	between	0.60	
and	0.70,	 indicating	that	 the	model	can	explain	most	of	the	variance,	 ie	employee	engagement	is	an	important	factor	aff	ecting	company	
performance.	The	signifi	cance	of	the	F	value	shows	that	the	prediction	result	of	the	model	is	better	than	the	random	prediction,	that	is,	the	
model	is	eff	ective.

5. Practical suggestions based on the above research
First,	 companies	 should	 focus	on	 improving	employee	engagement.	Considering	 the	positive	 relationship	between	employee	

engagement and company performance, companies should encourage employees to participate in the decision-making process, provide 
feedback,	and	share	opinions	and	 ideas.	This	can	be	achieved	by	organizing	open	discussion	sessions,	 implementing	a	 transparent	
communication	strategy,	and	providing	a	platform	for	employees	to	share	 innovative	ideas.	Second,	companies	should	pay	attention	to	
employee	satisfaction	and	provide	a	working	environment	that	meets	the	needs	of	employees	to	improve	employee	retention	and	effi		ciency.	
This can be achieved by providing ongoing career development opportunities, improving compensation and benefits, and focusing on 
employees’	work-life	balance.	Third,	the	company	should	cultivate	a	culture	of	innovation	and	stimulate	employees’	innovative	thinking	and	
behaviors	to	improve	the	company’s	innovation	capabilities.	This	can	be	achieved	by	rewarding	innovation,	providing	innovative	learning	
and	development	opportunities,	and	encouraging	collaboration	across	sectors.

epilogue
This	study	provides	an	in-depth	quantitative	study	of	the	relationship	between	employee	engagement	and	fi	rm	performance.	The	results	

clearly	show	that	there	is	a	signifi	cant	positive	relationship	between	employee	engagement	and	company	performance	in	key	dimensions	
such	as	fi	nancial	health,	market	share,	employee	satisfaction,	and	innovation	capabilities.	These	fi	ndings	not	only	provide	empirical	support	
for theoretical research, but also provide valuable guidance for corporate practice, emphasizing the importance of increasing employee 
engagement	 to	optimize	firm	performance.	 In	addition,	 further	research	on	 the	measurement	and	 improvement	strategies	of	employee	
engagement	will	also	have	a	profound	impact	on	the	sustainable	development	of	enterprises.	Looking	forward	to	further	understanding	and	
utilization of employee engagement, a key resource, through continuous research and practice, so as to promote the common prosperity of 
enterprises	and	society.
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