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Abstract: As the main position to transport a large number of talents to the society, universities need to not only teach students the
necessary professional knowledge, but also focus on improving students’ moral quality and guiding students to establish correct values.
As an important place for students to carry out their daily life, the toilets in university dormitories have a relatively important impact on
the follow-up development of students. To this end, universities should strengthen the management of dormitory toilets and make good
use of the toilets, so as to promote the healthy development of students. Based on this, this paper will elaborate on the experience of toilet
management in university dormitories.
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Although there are few toilet management matters, they are closely related to the students’ life and the quality of their life. Therefore,
it is particularly important to optimize the toilet management of university dormitories, which is an important starting point to promote
university reform and an effective way to comprehensively improve the comprehensive quality of students. Therefore, universities need to
actively optimize toilet management related work, focus on improving the quality of life of students, and ensure that students have more,
more direct, and more tangible sense of gain.

1. Current Situation of Toilet Management in University Dormitory

1.1 Insufficient cognition of toilet management

Although strengthening toilet management can improve the quality of life of students, there are still a few universities that have
insufficient awareness of toilet management, leading to a strong formalism in management. In the actual work, the university failed to go
deep into the student group to carry out propaganda work, and the investigation strength and research methods need to be verified, which
makes the university have a strong purpose in promoting toilet management. In addition, some managers simply carry out transformation
and rarely ask students for their opinions on toilet management, which leads to students' unwillingness to use or do not want to use the toilet,
or the university only provides manpower, materials and funds to promote the progress of toilet management. However, due to the lack of
sufficient knowledge for relevant personnel, the effect of toilet management in university dormitories is restricted.

1.2 The toilet quality needs to be improved after upgrading

At this stage, the main reason why universities have problems in the management of dormitory toilets is that they often neglect to
improve the quality of toilets after upgrading. For example, when some universities transform dormitory toilets, they usually directly copy
the construction technology and materials of other universities, which is not effectively combined with the actual situation of the university.
In addition, in the process of selecting new building materials, these building materials are not tested, resulting in some quality problems in
the use of a few toilets, bringing some unavoidable problems to students. In addition, the management methods selected by the construction
units appointed by the University are simple and extensive. Some construction units, based on the principle of interests first, did not operate
according to the standard process in the construction process, and some technical specifications and operating procedures could not meet the
construction standards, which also brought quality problems, which led to the quality of toilets to be improved.

1.3 Insufficient awareness of maintenance

In the management of toilets in university dormitories, most construction units will not carry out post maintenance of toilets after
completing the construction of toilets, which leads to problems such as no maintenance or untimely maintenance of toilets in dormitories.
For example, after some universities built flush toilets, they failed to build corresponding supporting equipment on campus, which led to the
substandard sewage treatment and drainage network. In addition, the management of toilets after completion was not up to standard. As a
result, some toilets could not be used normally after completion. Some universities even built their own sewage equipment in order to ensure
the normal use of toilets. In addition, from the perspective of environmental protection, some toilets did not meet the health standards. In
addition, when universities use water to flush toilets, they only use clean water to flush away the dirt, eliminating the odor. Moreover, the
failure to purify the sewage will have a negative impact on the campus environment to some extent.

1.4 Toilet construction fails to adapt to local conditions

Toilet management is not a simple and easy project, which needs to be fully combined with the actual situation of the university and
student factors, and actively consider the follow-up maintenance and utilization rate of toilets. In the specific management process, the
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university failed to conduct a comprehensive analysis of the toilet layout before implementing the project. Due to China's vast territory,
abundant resources, large population base and obvious differences in climate conditions, there are obvious differences in economic
development, environmental conditions and other aspects, and universities lack a set of practical management standards, which makes the
principle of adjusting measures to local conditions fail to be implemented in toilet management. In addition, because the environmental
capacity of the university is relatively small, it is necessary to fully consider the connection between toilet sewage treatment and domestic
sewage treatment to ensure that the selected toilet sewage treatment system is easy to be accepted by students, convenient for regular
maintenance, economical and applicable; If the university is located in a cold area, it is necessary to consider the details or key links when
managing the dormitory toilets. However, because most universities failed to adapt to local conditions when building toilets, the healthy
development of toilet management was affected, which further restricted the improvement of the quality of toilet management in university
dormitories.

2. University dormitory toilet management experience

2.1 Improve the accuracy of publicity and increase the input of human resources

First, improve the accuracy of publicity. When universities carry out dormitory toilet management, they need to change their own
management concepts and methods in a timely manner. The premise to achieve these is that relevant personnel should have advanced
management concepts, so they should focus on improving the accuracy of publicity work. The details are as follows: First, choose
reasonable publicity methods according to the differences between managers. For example, for older managers, they can start from their
health concerns and use simple slogans to carry out publicity work; For young people, universities should keep pace with the development
of the times, such as using WeChat, microblog and Tiao Yin to carry out relevant publicity activities; Second, the university should actively
innovate the form of publicity work. During the winter and summer holidays, it can use performances and other forms to publicize the
importance of dormitory toilet management to managers, so as to effectively improve the level of toilet management of managers. Secondly,
universities should strengthen the input of human resources, and take training highly specialized talents as the main purpose. The details are
as follows: First, select and employ professional talents or appoint professional toilet management service institutions to effectively optimize
the current management team structure and effectively improve the management level of dormitory toilets; Second, regularly carry out toilet
management training activities to explain management knowledge and management skills to managers, which can not only consolidate the
knowledge base of managers, but also improve their management level, and give full play to the initiative of managers, thus effectively
enhancing the effect of toilet management.

2.2 Increase investment in science and technology to improve the quality of toilet management

In order to effectively improve the management level of dormitory toilets, universities need to increase the investment in science and
technology to ensure that the quality of toilet management is significantly improved. With the rapid development of science and technology,
universities should focus on how to use science and technology to improve the quality of toilet management, and apply it to solve various
factors that restrict toilet management, such as regional factors, health habits and campus environment, and then promote the sustainable
development of dormitory toilet management. For this reason, each university should increase scientific and technological investment.
The details are as follows: First, the application of science and technology in toilet management should adhere to the principle of gradual
progress, which can effectively solve the problems encountered in toilet management. At the same time, universities can also rely on artificial
intelligence to build intelligent toilets. However, it is worth noting that the first problem to be solved is health, which requires universities
to constantly improve toilet health with the help of science and technology. Secondly, universities should make innovative use of science
and technology. Innovation is the key factor for science and technology to apply science and technology in toilet management. At the same
time, they can also carry out dormitory toilet management according to local conditions. For example, the currently popular solar toilet can
effectively solve problems such as energy conservation, adaptation to local conditions and sustainability, and then effectively solve problems
such as adaptation to local conditions, and ultimately improve the quality of toilet management.

2.3 Formulate the dormitory head management system, and rationally use the reward and
punishment system

First of all, formulate the dormitory head management system. The dormitory leader is the smallest management unit. When
universities manage the dormitory toilets, they should give full play to the value of the dormitory leader. Only in this way can toilet
management and students' participation be organically linked. In addition, the development of the dormitory head management system can
enable the dormitory head to clearly define his own responsibilities and actively perform various affairs. In addition, when formulating
rules and regulations, we should give full play to the students' subjective initiative, regularly hold dormitory director meetings, cultivate
students' sense of ownership, regularly solicit students' opinions and suggestions, and constantly improve the management system to make
the rules and regulations more humane and more effective. Secondly, the reward and punishment system should be rationally applied.
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When universities carry out dormitory toilet management, they should regularly carry out relevant activities based on the dormitory, such as
civilized toilet evaluation activities, toilet beautification contests, etc. Moreover, relevant personnel should timely summarize the results and
formulate evaluation standards. According to the comprehensive evaluation of the dormitory, they should report weekly. Each semester, they
should conduct dormitory toilet evaluation, compare the excellent dormitory with the unqualified dormitory, and commend the excellent
dormitory, The toilets that fail to meet the standards need to be notified and given corresponding help. In this way, through the rational use of
the reward and punishment system, students can effectively mobilize their enthusiasm to participate in toilet management activities.

2.4 Comprehensively optimize men’s and women’s toilets, and scientifically set up the area and
number of squatting positions

In daily life, female students often encounter the problem of waiting for a long line in front of the women's toilet, while the men's toilet
on the side can enter and exit freely. Such toilet design is difficult to fully demonstrate the student-centered education concept. In addition,
by analyzing the current setting of male and female toilets in various university dormitories, the building area and squatting space of male
and female toilets in university dormitories in China are basically equal. Due to the physiological characteristics of women, women often
need more time to go to the toilet than men, such as the toilet, so it is not surprising that women queue up to go to the toilet in reality. It is
not difficult to find out from the analysis of the above problems that the area and squatting number of men's and women's public toilets are
the fundamental problems solved in the public toilet revolution. Based on this, while fully considering the space environment, universities
should also consider the basic functional attributes of male and female toilets, optimize the proportion of male and female toilet seats and
public toilet areas, and take meeting the actual needs of students as the fundamental starting point to practice the purpose of serving students,
so as to truly improve the overall quality of university dormitory toilet management.

2.5 Improve toilet management standard and strengthen toilet management effect

In order to provide students with a high-quality toilet environment, universities should focus on improving the toilet management
standards, and then strengthen the toilet management effects as follows: First, universities should conduct regular inspections of toilets,
and detail each item of the inspection. At the same time, they need to improve the standard of toilet management, and also pay attention to
cleaning outsourcing services, place corresponding deodorization products, and create a good toilet environment. Secondly, timely transform
and upgrade toilet related equipment, and add humanized equipment in the toilet. In addition, when there is a fault in the toilet, it should
be reported at the first time, and energy-saving and green equipment should be selected when reforming toilet equipment. For example, the
clear width of the public toilet door is more than 90 cm and is equipped with a very light manual hanging steel plate horizontal sliding door.
There is a 1.5 meter diameter turning space in the toilet for the wheelchair to turn. A small wash basin is installed on the side wall of the
toilet. First aid bell buttons should be set beside the basin. Handrails should be set on both sides of the toilet. Finally, the greening area of
the toilet should be increased. The university can appropriately increase the corresponding green plants, which can not only make the toilet
environment for students more beautiful, but also effectively implement the concept of student-centered, thus promoting the management
level of dormitory toilets to be significantly improved.

2.6 Highlight the regional cultural characteristics and highlight the school running characteristics

Under the background of cultural pluralism, western culture has brought a certain impact on students' ideology. And with the
development of toilet revolution, in order to create a comfortable toilet environment, relevant personnel usually directly copy or learn from
the design of western dormitory toilets, and toilet equipment with western elements has become the first choice for optimizing toilets. In
the long run, the toilet in the university dormitory has a strong western cultural atmosphere, which fails to fully highlight the characteristics
of the university. In addition, with the continuous promotion of university teaching reform, universities pay more and more attention to
dormitory toilet management. As an important part of students' daily life, toilet management plays an important role in promoting university
education reform. Therefore, it is necessary to highlight the regional cultural characteristics, fully display the unique cultural characteristics
of the university to students, and guide students to explore the value contained in the school culture, At the same time, it can also highlight
the charm of the times of the dormitory toilet as the fundamental goal, thereby fully highlighting the unique characteristics of the university.

2.7 Solve the problem of market participation and mobilize the enthusiasm of all subjects

The university invites outsourcing service companies to participate in the dormitory toilet management process, which can not
only make up for the shortage of management funds, but also promote the transformation and upgrading of the dormitory toilet, thereby
effectively improving the level of toilet management. It has the following features: First, it is necessary to reduce the threshold for market
participants to participate in toilet management and effectively optimize the toilet environment. At present, the university mainly focuses on
the purchase of relevant equipment in the renovation and upgrading of toilets, and rarely actively participates in the renovation and upgrading
of toilets, so as to fully mobilize the enthusiasm of each subject to participate in toilet management. Secondly, all market entities orderly
participate in the whole process of toilet management, including early preparation, mid-term construction, late acceptance and maintenance.
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In order to improve the professional level of dormitory toilet management, and timely maintain the relevant hardware equipment in the toilet.
Finally, innovate the enthusiasm of all market subjects to participate in the toilet management mode, and then improve the management level
of university dormitory toilets. For example, the university actively explores the mode of enterprise contracting toilet transformation, which
is conducive to creating a new toilet transformation mode, and then continuously improves the enthusiasm of each subject to participate in
toilet management.

2.8 Strengthen the construction of toilet culture and improve the ability of school education

The toilet in the university dormitory is an indispensable place for students in the dormitory, where students' values, outlook on life
and life ideals collide and influence each other. Therefore, a good toilet cultural atmosphere can play a positive role in guiding students. The
university can carry out ideological and political education, ideal and belief education for students on the important platform of toilet culture
construction, so as to improve the comprehensive quality of students. Moreover, universities can improve students' bad habits imperceptibly
by strengthening the construction of toilet house culture, which is conducive to the formation of upward values and outlook on life of
students. In addition, universities should pay attention to methods in the process of toilet culture construction, starting from the admission
education of freshmen, to cultivate students to develop good health habits. Take student cadres, building leaders, etc. as the starting point,
make good use of the dormitory corridor, online education of the bulletin board of the college and department, and carry out rich activities
in the toilet culture month. At the same time, from the perspective of students, let students improve their own quality and grow into talents
in cultural activities. Therefore, strengthening the construction of toilet culture in university dormitories, building a harmonious and upward
living atmosphere, and cultivating the moral sentiment of students' mutual help can not only achieve the goal of educating people faster, but
also have a good role in promoting the university atmosphere and the style of study, thus promoting the all-round development of students.

Summary

In a word, as an important part of campus culture construction, the toilet management of university dormitory belongs to a long-
term project. Therefore, we need to attach great importance to toilet management, give full play to the educational function of toilets, and
strengthen the combination of dormitory management and all-round ideological and political education. Build a community of counselors,
teachers, students and other subjects to participate in toilet management activities, so as to form a joint management force, fully consider the
students' personalized characteristics and internal needs, and improve the toilet management system in continuous practice, thus effectively
improving the overall quality of toilet management in university dormitories.
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