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Abstract: As an important component of enterprise management, accounting plays a crucial role in it. However, with the increasing
complexity and variability of the business environment, the function of accounting in enterprise management is also undergoing
transformation. This article aims to provide a deep understanding of the role and challenges of accounting in modern enterprise
management by exploring the function transformation of accounting in enterprise management, which can be a useful reference for
business managers and accounting professionals.
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Introduction

The purpose of this article is to explore the transformation of accounting functions in enterprise management, and to analyze the
driving factors and challenges behind it. Section 2 will review the traditional accounting functions in enterprise management, including
financial information recording and reporting, internal control and risk management, and economic decision support. Section 3 will
focus on the transformation of accounting functions in modern enterprise management, including strategic planning and decision
support, performance evaluation and management, risk management and compliance supervision. Section 4 will analyze the factors
influencing the transformation of accounting functions, including technological innovation and digital transformation, corporate
governance and regulatory requirements, globalization and international accounting standards. Section 5 will discuss the challenges
faced by the transformation of accounting functions and propose corresponding strategies. Finally, this article will summarize the
importance of accounting in enterprise management, and look forward to the trend and future development direction of accounting

function transformation.
1. Accounting Functions in Traditional Enterprise Management

1.1 Financial Information Recording and Reporting

In traditional enterprise management, one of the main functions of accounting is the recording and reporting of financial
information. Accounting collects, classifies, and records the financial transactions and business activities of the enterprise, prepares
financial statements such as balance sheets, income statements, and cash flow statements, to provide accurate and reliable financial
information. These financial statements reflect the financial position, operating performance, and cash flow of the enterprise, providing

decision-making basis for internal and external stakeholders.

1.2 Internal Control and Risk Management

Another function of accounting in traditional enterprise management is internal control and risk management. Accounting
establishes and maintains internal control systems, supervises and manages the financial activities of the enterprise, to ensure the
accuracy, reliability, and completeness of the enterprise's financial data. In addition, accounting is also responsible for identifying and
evaluating various risks faced by the enterprise, and formulating corresponding risk management strategies and measures to reduce the

impact of risks on the enterprise.
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1.3 Economic Decision Support

Accounting also plays a role in economic decision support in traditional enterprise management. By analyzing and interpreting
the financial data of the enterprise, accounting provides information on the financial position, operating performance, and profitability
of the enterprise, to provide decision-making basis for enterprise managers. These decisions may involve investment decisions,
financing decisions, cost control, and operating efficiency, and the financial information provided by accounting is crucial for
managers to make reasonable and effective economic decisions.

The functions of accounting in traditional enterprise management include financial information recording and reporting, internal
control and risk management, economic decision support, etc. The performance of these functions ensures the accuracy and reliability
of enterprise financial information, provides important decision-making basis for enterprise managers, and promotes the healthy
development of the enterprise. However, with the changes and development of the business environment, the functions of accounting

in enterprise management are also undergoing transformation, requiring continuous adaptation and updating.
2. Transformation of Accounting Functions in Modern Enterprise Management

2.1 Strategic Planning and Decision Support

In modern enterprise management, the function of accounting is not only limited to financial information recording and reporting,
but also involves strategic planning and decision support. Accounting provides support for strategic planning and decision-making by
deeply understanding the financial position, operating performance, and market environment of the enterprise. Accounting can analyze
the financial data of the enterprise, evaluate the financial impact of different decision-making schemes, and provide relevant financial

forecasts and risk assessments to help managers make reasonable strategies and decisions.

2.2 Performance Evaluation and Management

Accounting also plays a role in performance evaluation and management in modern enterprise management. By formulating and
implementing performance evaluation systems, accounting monitors and evaluates various business activities of the enterprise to
ensure the achievement of the enterprise's goals and performance improvement. Accounting can analyze operational data by
formulating key performance indicators (KPI), evaluate the performance of business departments and individuals, and provide

suggestions and decision-making support for performance improvement and efficiency enhancement for enterprise managers.

2.3 Risk Management and Compliance Supervision

In modern enterprise management, the function of accounting also includes risk management and compliance supervision.
Accounting identifies, evaluates, and manages various risks faced by the enterprise, including market risks, operational risks, financial
risks, etc., formulating corresponding risk management strategies and measures to protect the financial interests and operating stability
of the enterprise. At the same time, accounting also needs to ensure that the financial activities of the enterprise comply with relevant

laws and accounting standards, conduct compliance supervision and audit, and avoid illegal behavior and financial scandals.
3. Challenges and Responses to the Transformation of Accounting Functions
3.1 Skills and Knowledge Updating

The transformation of accounting functions requires accounting personnel to have new skills and knowledge. With the
acceleration of technological innovation and digital transformation, accounting personnel need to master new accounting software and
information systems to improve work efficiency and accuracy. In addition, accounting personnel also need to understand new
accounting standards and regulations to ensure the compliance and accuracy of financial reports. To address this challenge, accounting

personnel need to continue learning and training, constantly update their skills and knowledge.

3.2 Professional Ethics and Responsibility
The transformation of accounting functions means that accounting personnel need to assume more professional ethics and
responsibility. In modern enterprise management, accounting personnel need to maintain a high degree of integrity and professional

ethics to ensure the authenticity and reliability of financial information. In addition, accounting personnel also need to actively
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participate in risk management and compliance supervision, comply with relevant laws and ethical standards, and prevent financial
errors and improper behavior. To address this challenge, accounting personnel need to establish and maintain a good sense of

professional ethics, comply with professional norms, and enhance their professional competence.

3.3 Interdisciplinary Cooperation and Communication Skills

The transformation of accounting functions requires accounting personnel to have interdisciplinary cooperation and
communication skills. In modern enterprise management, accounting personnel need to closely cooperate with other departments and
professionals to jointly solve complex management problems. Accounting personnel need to have good communication and
collaboration skills, be able to effectively cooperate with other team members, understand and meet the needs of different departments.
In addition, accounting personnel also need to have good analytical and expressive abilities, and be able to translate complex financial
data into concise and clear reports and suggestions. To address this challenge, accounting personnel need to actively cultivate their

communication and teamwork skills, constantly improve their interdisciplinary knowledge and skills.

Conclusion

The functions of accounting in traditional enterprise management include financial information recording and reporting, internal
control and risk management, economic decision support, etc. However, with the changes and development of the business
environment, the functions of accounting are also undergoing transformation. Modern enterprise management requires accounting
personnel to have higher requirements, requiring them to have strategic planning and decision support, performance evaluation and
management, risk management and compliance supervision, and other abilities. These transformations bring new challenges for
accounting personnel, including skills and knowledge updating, professional ethics and responsibility, interdisciplinary cooperation
and communication skills, etc. Accounting personnel need to continue learning and developing themselves, adapt to new management
environments and requirements, and enhance their professional competence and comprehensive abilities. At the same time, enterprises
and relevant institutions also need to provide training and support, create conditions and opportunities for accounting personnel to
meet these challenges. Only by continuous learning and adaptation can accounting personnel better play their functions and make
positive contributions to the development and management of enterprises.Only through continuous learning and adaptation, accounting

personnel can better play their functions and make positive contributions to the development and management of enterprises.
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