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Abstract: The aim of this proposal is to revitalize Macao’s tourism industry through a comprehensive analysis of its institutional background,
potential market, and social resources. By utilizing various economic models and theories, the proposal explores the impact of optimization
of service system such as integrating childcare services into shopping malls and hotels, as well as the development of entertainment exhibi-
tions, elucidating the potential to enhance market competitiveness and overall utility. Drawing from relevant literature, the proposal presents
objective and feasible recommendations. It delves into the significance of collaboration between the exhibition and entertainment industries,
emphasizing the need to develop a new high-profit industry to balance the income structure of the tourism sector. The proposal recommends
strategic plans to drive revenue growth. Furthermore, it illustrates the pivotal role of high-net-worth mainland Chinese customers in Macao’s
tourism industry and the potential to expand entertainment exhibitions to attract more tourists. The proposal also presents the profit models of
childcare services, highlighting the need for favorable policies and effective publicity to maximize social output. By combining these insights
with economic principles, the proposal aims to provide a profound understanding of the current status and future prospects of Macao’s tour-
ism industry. Additionally, SWOT model is used to reflect benefits and improvement directions of the proposal.
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1. Introduction of this project

Since the lifting of the pandemic lockdown, Macao’s social economy has gradually recovered to about 70% of its previous level.
The reason why it cannot return to the normal level before COVID-19 is the downturn of global economy during the pandemic, especially
mainland China, the main source of Macao’s travelers. This situation makes Macao government realize the necessity to expand their tourism
industry to satisfy various demands from the existing and potential travelers to be more attractive among all similar traveling destinations. In
this case, entertainment industry is definitely an ideal aspect for Macao to construct the global integrated tourism destination. Our purpose of
the study is searching for ways to help Macao enhance the development of its integrated tourism from the perspective of entertainment activi-

ties, especially exhibition and service system of multi-function resorts.

2. Institutional Background

2.1 Policy Aspect

Since Macao’s return to the motherland in 1999, the “one country, two systems” system, has been implemented deeply. It closely
promotes the integrated development and win-win cooperation between Macao and the mainland, China. Over the past 20 years, the promul-
gation of relevant cooperation policies has been widespread in the mainland, especially in Guangdong Province."'Good cooperation relation-
ship not only promotes the harmonious relationship, but also drives the economic development of both sides, which has become the vigorous
development of Macao’s gaming tourism and its derivative industries, such as the conference and exhibition field. After COVID-19 , Macao
has also promulgated the latest policies for the recovery and development of the conference and exhibition industry.All conform to the in-
dustrial trend of “1+4 industry diversification” formulated by the Macao government. As for mainland, with the promotion of major national

strategies such as the Belt and Road Initiative,the Greater Bay Area and Hengqin-Macao Deep Cooperation Zone, more new opportunities
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have been brought to Macao. It can be easily seen that the development prospects of the conference and exhibition industry corporated with

mainland can be described as a significant chance to recovery and develop for Macao.”

2.2 Potential Market Aspect
The per capita spending patterns of visitors in the initial three quarters of 2023 indicate that those attending exhibitions tend to spend
significantly more than others. This highlights a notable potential for growth in the exhibition industry. Consequently, prolonging visitor stays

through increased participation in exhibition activities could be an effective strategy to generate additional revenue.

BRI B O G ZIRE AR REEEAaEEY)
. 2518 BERERFERIKS 2N
BIFR 1510
ZNER 5072 _ . IeEEEE%
wz w=s LROEN
ESZ/N 2840 BE §=F
851 2345 EHE ERRFID)
- . BERS 16860 43781 5404 3056
- 1o TBRRE 2737 8276 9385 2257
Qs
i 2479 ANITER (2FI)
a : ‘ DERS 4044 4277 293 309
0 1000 2000 3000 4000 5000 \mSF;](E] BRI 665 854 107 120
=170

When it comes to Tourism Price Index (TPI), the index of entertainment and cultural activities accounts for relatively smaller portion

but has a relatively high positive annual gradient.
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Also, recent exhibitions mainly focus on commerce, business, healthcare, and technological innovation field. Exhibition activities about
entertainment and travel have not been widely explored yet. This implies that people have not noticed the potential of collaborations between

exhibition and entertainment industry.
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According to customer feedback, tourists are significantly less satisfied with public transportation and the amount of sightseeing spots

than with other aspects.
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How to eliminate this disadvantage is a direction for further development of exhibition and entertainment industry. Therefore, Macao’s
government and related firms can take advantage of this opportunity to develop a brand new high-profit industry to balance the income struc-
ture of tourism industry.

Turn our gaze to the construction of tourist source, according to the DSEC statistics, the main source of the travelers to Macao is main-
land Chinese travelers. After the lockdown was broken, the situation restores the state before pandemic, but the amount of Chinese mainland
travelers still account for more than half of total amount. Moreover, according to the data from Chinese government, Macao has overtaken
Hong Kong as the top traveling destination for Chinese travelers, even though Hong Kong raised the blockade at the same time with Macao,
either. In this case, Chinese mainland customers play a significant role in Macao’s tourism. Macao’s tourism industry can focus on high-net-

worth Chinese mainland customers’ needs and provides some unique services correspondingly to yield more revenue.

2.3 Nowadays Social Resources Aspect

When talking about exhibition facilities, Macao has advanced expos which are able to hold international-standard exhibition activities.
For instance, Cotai Expo is equipped with enormous space which can accommodate 15000 visitors at the same time. Meanwhile, integrated
resorts with catering, accommodation, shopping, and other functions can provide strong support for exhibition activities.

When it comes to social regulations, mature security system, visa-free entry policy and financial support from government has created

much convenience which attract many exhibitors to participate in the exhibition activities.

3. Theoretical framework and Literature review

3.1 Relevant Economics theory:

According to the Utility Theory, investing in babysitting services in Macao’s shopping malls and hotels provides a new value-added
service, helping to enhance the market competitiveness of hotels and overall utility. In terms of Supply-demand relationship, with the growth
of the family travel market, there is an increasing demand for hotels and shopping mall with babysitting facilities from family customers. The
investment in babysitting services in Macao’s shopping malls and hotels provides more comprehensive family services, meeting the needs of
families with children and increasing the attractiveness of malls and hotels to visitors. Considering Consumer Behavior, consumer behavior
is influenced by the services provided by hotels and shopping malls, especially parents’ perception of babysitting services, which can extend
to the hotels and malls that provide such services. Applying the principle of cross-price elasticity of demand, this principle reflects how one
product or service affects the demand for another.The existence of babysitting services generates a positive cross-elasticity effect, influencing
the shopping demand within the mall.

Currently, some exhibitions held in major shopping malls in Macao, such as the teamLab exhibition at The Venetian Macao, are not
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integrated with shopping.The integration of exhibitions and shopping can help reduce “asymmetric information”. Exhibitions provide a plat-
form for consumers to experience a variety of products and brands in one place, allowing them to gather more information about the products
and engage in direct communication and consultation with the suppliers. Brands choosing to participate in exhibitions and showcase their

products demonstrate their willingness to invest resources in displaying their products.

3.2 Literature review

The combination of exhibition and tourism has become a major trend of economic development in Macao.Although compared with the
Hong Kong convention and exhibition industry that has developed for more than 20 years, the development of Macao’s convention and ex-
hibition industry is still in the embryonic stage, it precisely represents the huge potential of Macao’s convention and exhibition industry.”! In
addition,the”Vibrant Macau Promotion Week” jointly organized with the mainland can demonstrate the diversified development of Macao’s
economy and tourism, show the vitality of Macao’s city, economy and culture, and achieve the purpose of generating income while promot-
ing the image of the city.Indeed,the prevalence of the convention and exhibition industry in Macau will bring multiple benefits and longer-
term opportunities.

What’s more,there exists view that using the gambling industry to drive the development of the convention and exhibition industry, tak-
ing the unique cultural advantages and professional development as the criterion, will inevitably make the Macao convention and exhibition
industry reach a high level of profit requirements.”’ Views above are consistent with the schemes and ideas mentioned in this paper, which
provide a solid and reliable foundation for our discussion and research.

Gambling-tourism industry has created enormous income for Macao and participated as pivot industry in Macao’s social economic.
However, gambling has generated plenty of serious problems in Macao’s society./”Hence, Macao’s recent developing direction is to optimize
tourism with existing resources to escape the gambling-dominating dilemma rather than constructing a new industry to weaken its dominance.”
Macao’s tourism industry is now faced with the problem of small urban carrying capability and the lack of tourist attractions.”’ What’s
more, travelers’ novelty and convenience is a vital element for tourism. How to generate these two factors is the key point and direction of
developing exhibition industry.” In this case, we can solve this problem through the integrative development of these two industries."”The
development of exhibition and multi-function resort can not only overcome the lack-of-novelty problem, but also optimize the feature of Ma-

cao’s integrated tourism destination .’

3.3 Research question

Considering that Macao’s convention and exhibition industry was relatively unchanged before, almost always dominated by financial
or economic industries, in order to promote the innovative development of Macao’s convention and exhibition industry, we propose the fol-
lowing feasible and constructive plans:

Firstly, in the post-pandemic era, it has become increasingly common for people to place their emotions on characters from virtual
worlds. Macao can take advantage of its capital and regional advantages to co-host flash mob activities with famous animation IPs in interna-
tionally renowned venues such as Sands Hotel; at the same time, we can learn from the successful experience of holding comics fairs in the
mainland.

Secondly, Macao can consider the joint name of the local exhibition and the culture of various regions in the mainland, and set up a
“regional version” jointly launched by Macao and different regions in the mainland.Just like the joint literary creation of the North China re-
gion and Macao can combine the patterns of the Forbidden City , the Jiangnan version can integrate the Portuguese totems of Macao with the
scenery of the water town, In this way, tourists will have a psychological resonance,willing to buy a commemorative souvenir that connects
Macao with their hometown.Moreover, in recent years,from the perspective of microeconomics, substitution effect is larger than income
effect. Due to the economic downturn caused by the global epidemic, the decrease in income has made people cut back on the consumption
of big-ticket items, such as cars and houses. But the desire to consume still exists, so people will spend their spare money on the substitutes
of those expensive commodities ---- “cheap non-essential things”, which is a good interpretation of the “lipstick effect”.The regional version

co-branded peripheral mentioned above is one of such substitutes, which can effectively drive the income generation of the exhibition indus-
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try.

Thirdly, in the combination of exhibition and other service functions provided by resorts, we advise to construct the “exhibition +
shopping” model, shopping malls can integrate more shopping elements into the exhibitions. This attracts consumers to shop at the brands’
physical stores.Furthermore, dedicated shopping experience areas can be established, like BATH & BODY WORKS and LUSH at The Vene-
tian Macao, where consumers can experience different scents of aromatic candles and bath bombs, enhancing their shopping experience and
their overall spending amount.

Profit Models of Babysitting Services Provided by Macao shopping Malls and Hotels:

1. Ticket revenue: Pricing based on the overall price level in Macao.

2. Secondary consumption within childcare facilities:(1)Children’s restaurants(2) Sales of children-related products, etc.

3. Babysitting services free up parents who cannot enter the gambling area, allowing them to gamble and shop in the mall, thereby in-
creasing gambling and luxury shopping revenue.

4. Parents choosing babysitting services may receive shopping coupons, utilizing the psychological principle of loss aversion, which
often motivates continued consumption to utilize the coupons.

Turning gaze to the government, advantageous policies and effective publicity are effective and feasible strategies. Government’s target

is to make social output maximized. Therefore, through government adjustments, market price, quantity demanded and supplied will be sta-

ble at an ideal value which Macao’s tourism market can attend the social-optimized equilibrium rather than the private one.

4. Research design

Based on the comprehensive investigation of the institutional background and business model, we use SWOT model to reflect the ob-

jective benefits of the proposal and the points that need to be improved and maintained in detail.

Strength:

Collaborations of Macao’s abundant economic foundation and main-
land’s numerous emerging artists in accordance with the development
and changes of The Times can inspire potentials behind these strengths
benefit each other.

Weakness:

It generates high construction and publicity cost. The audience
range, effective time and space are limited.It’s also difficult to
quantify statistics, also calculating the opportunities and experi-
ences provided by the exchange of exhibitors into specific data or
benefits.

Opportunity:

Both mainland’s and Macao’s policies courage the development of eco-
nomic activities related to the exhibition industry, which undoubtedly
provides a good environment for cooperation and innovation and pro-
motes sound development.

Threats:

The rise of quite a few new media may replace the exhibition
industry that can bring considerable profits to some extent, result-
ing in certain loss of economic interests.

Strengths:

1.Experience in operation and construction from mainland China can be
leveraged, with the Studio City Macau’ Playground in Macao serving as
a reference.

2.babysitting services require minimal infrastructure compared to
amusement parks, only needing indoor spaces on 1-3 floors with appro-
priate toys and play equipment.

3.Provides value-added services to hotels, attracting more family cus-
tomers and enhancing customer satisfaction.

4.Promotes the development of gambling and shopping industries.

Weaknesses:
Requires investment, including operational costs and facility
construction.

Opportunities:

Currently, in major shopping malls and hotels in Macao, there is only
one indoor playground, which is the Studio City Macau’ Playground.
However, it is a family-oriented amusement park where both adults and
children can play, and it does not provide dedicated babysitting services.
Its reception capacity is limited as well. Shopping malls and the hotel
industry still have the opportunity to develop babysitting services in the
market.

Threats:

1.Economic uncertainties, such as COVID-19 lead to travel re-
strictions, or other economic fluctuations, may impact the family
tourism market.

2.Potential new regulations or policies that could affect the busi-
ness types within the shopping malls and hotel industry.

To sum up, when formulating and implementing the integrated tourism plan, we are supposed to make the best use of “Strength and Oppor-

tunity”’, meanwhile avoid “Weakness and Threat “as much as possible through analysis, as well as planning.
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