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Abstract:This study delves into the intricate relationship between budgeting, performance measurement, and management accounting practic-

es in organizational dynamics. The primary objective is to illuminate the potential for misuse and abuse of these tools, leading to workplace 

bullying and unethical behavior. Drawing upon insights from scholarly literature, the research explores how budget targets can inadvertently 

serve as instruments for managerial bullying, creating a toxic work environment characterized by undue pressure and compromised ethics. 

The scope encompasses an analysis of the roles of budgeting and performance measurement in organizational decision-making and resource 

allocation. It investigates their impacts on individuals, organizations, and society at large. By enhancing awareness of the potential pitfalls as-

sociated with management accounting tools, this study aims to contribute to the promotion of ethical practices and organizational well-being.
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1 Introduction
During the Armstrong’s article [1], Armstrong explored the link between budgeting and workplace bullying. He believes that budget 

targets can be used as a tool for managers to bully employees and discussed the role of management accounting in bullying and oppressing 

employees, providing opportunities for managerial bullying. Armstrong provided examples of how budget targets and performance meas-

ures can create a toxic work environment and lead to fraud and immoral behavior. Finally, he called for a more collaborative and transparent 

budgeting process and to promote a culture of respect and moral behavior within organizations. When speaking the budgetary bullying, it 

refers to the fact that Budget bullying refers to a type of workplace bullying that uses budget targets to pressure employees to achieve unre-

alistic goals. The budget is likely to appear in various ways, such as undue performance expectations, withdrawal of resources, and threat of 

employment security. In the article of Armstrong [1], he describe the budgetary bullying as an another index that could highlight the a staff’s 

performance and that is, to highlight changes in the cost-effectiveness of individual performance. The paper further states that budget objec-

tives and information provide a very effective means of achieving and maintaining the advantage. 

For budgetary accounting, it is related to the risk of the business. As John Dumay and Lisa Marini researched [4], they found that bully-

ing is also at times perpetrated strategically during meetings when one’s superiors are present. Having budgetary bullying will have following 

effects; the deceased innovation, decreased morale and job satisfaction and so forth. These negative effects will cause the decrease in the effi-

ciency and motivation of a employee and further influence their work accomplishment.

2 Budget in accounting
Budgeting in business is a process of looking at a business estimated incomes (the money that comes into the business from selling 

products and services) and expenditures (the money that goes out form paying expenses and bills) over a specific period in the future, which 

allows a business to see if they will be able to continue operating at their expected level with these projected incomes and expenditures [10].

When refers to the budget, cost is the top priority in enterprise operation, and the cost control method of budget management is the 

first, only budget management in place to make the staff are a cost accounting unit, to become operators. Budget management is to adjust or 

mobilize funds and improve the utilization rate of funds by monitoring the use of funds of enterprises, so as to improve the economic benefits 

of enterprises and escort the realization of the overall strategic objectives of enterprises. Allocate funds reasonably and strictly according to 

the budget, manage the surplus cash well, and improve the utilization of funds. Combined with the actual fund situation of the enterprise and 

the market environment, give full play to the internal resources of the enterprise, and prepare the capital budget in a scientific and reasonable 
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way. Through capital operation management for the rapid economic development of enterprises to create superior conditions.

To the role of this, budget in accounting will helps to analyze the cost and revenue metrics associated with each of activities. And it 

is a way to provide information and support management decisions throughout the year. Also it is a way to monitor and control a business, 

especially when analyzing the difference between actual and budgeted revenue. Overall, budgets are used to allocate resources, set goals, and 

measure performance.

For the budget, it is a financial plan used to estimate income and expenditure over a specific period of time [8]. It is a management and 

planning tool through department. In order to allocate the resource, we need to first determine the total spending requirement. Second, we 

need to identify the funding methods which means we need to ensure that the current funding are available and align with our expenditure we 

calculated. After that, we can allocate the budget via department. 

3 Performance in accounting
While for the performance measurement, as Michel J. Lebas stated [9], it refers to the recognition of the working ability and perfor-

mance of the enterprise management. Performance measures include tracking and evaluating key performance indicators to assess the organ-

izational performance and identify areas in need of improvement. Performance appraisal is a systematic work of enterprises, which requires 

enterprises to have a perfect enterprise system, strong supervision and inspection, data statistics and analysis and comparison. Any deviation, 

communication, improvement or directionality found by comparison should be re-modified and re-determined. It can also be used as a condi-

tion for skill training, job adjustment, promotion and managers’ compensation to reasonably formulate the reward amount. 

In business, it is really important to use this. We can use this tool to evaluate the performance, making appropriate decision, motivate 

the employee and provide a basis for benchmark [5]. The effect of performance can be directly reflected and evaluated in the financial state-

ments and performance appraisal is related to the interests of all departments, can promote the cooperation and communication between 

departments, beneficial to the construction of the team, and ultimately form the development of the enterprise’s financial management. Per-

formance appraisal can make the efficient completion of the enterprise’s operating results, which is conducive to the long-term development 

and progress of the enterprise.

Performance measures are used to evaluate employee performance and organizational success. Performance measures can take a vari-

ety of forms, including financial (revenue, profitability, and cash flow) and non-financial measures (customer satisfaction, employee satisfac-

tion, and product quality). For instance, a sales manager may set a target for the sales representatives to achieve a certain level of sales rev-

enue in a given period, and monitor the progress towards this target using performance measures such as daily sales reports or weekly sales 

summaries. Those exceed the plan will be rewarded or it will be punished.

Also, performance appraisal can be used. A performance appraisal is a formal assessment of an employee performance that includes 

both financial and nonfinancial performance. For example, an employee financial performance might be evaluated based on employees ability 

to meet revenue goals, while nonfinancial performance might be evaluated based on related ability to provide excellent customer service.

Performance measures can also be used to assess an organization’s success. By tracking key performance indicators (KPI), an organ-

ization can monitor its progress in achieving its goals. KPI can include financial and non-financial metrics and can vary depending on an 

organization’s industry, goals, and objectives. For example, a manufacturing organization may track KPI such as inventory turnover, while a 

service organization may track KPI such as customer satisfaction.

4 Impact of management accounting tool
Organizations use management accounting tools to support wise decision making, manage resources efficiently, and achieve goals. 

These tools provide managers with financial and non-financial information that can be used to evaluate and improve organizational perfor-

mance. Common management accounting tools include budgeting, performance measurement, costing, and variance analysis. In addition to 

these tools, management accounting includes analyzing and interpreting financial statements, assessing risk and uncertainty, and making de-

cisions based on financial data. Managers need to have a deep understanding of these tools and technologies in order to make wise decisions 
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that promote organizational success.

4.1 On individuals

First, management accounting tool will make employees have better decision-making ability. Such things will provide them with finan-

cial tools and information that can help them to distinguish the better decision [6]. Production manager’s process on the better production of 

some products can be seen as case in point. They use tool to analyze the cost, contribution and some other factors of products to decide the 

optimal production of the company in order to make the productivity better. 

Second, management accounting tool will increase satisfaction of employees. When setting goals and after accomplish them, they will 

have a sense of success and fulfillment. This can lead to the fact that they have mush more engagement and motivation on their work. They 

believe that their work is worth doing it. They will be motivated to work for the future goals and tasks. Their performance will also be in-

creased dramatically.

Third, this can help the individual increase the efficiency. As Ahmed Mohamed and his colleague have researched [2], they found that by 

performance can help businesses to identify inefficiencies and waste within their operations and, by analyzing performance data, businesses 

can make changes to improve their efficiency, reduce costs, and increase productivity. 

4.2 On organization

In fact, there are a lot of the benefits of the management accounting tool on organization. Not just the positive impact as on the individ-

uals, management tool also has some other positive impact.

First, management tool can improve the communication. Management tools can facilitate communication among team members, de-

partments, and leadership, allowing for greater collaboration and coordination by allowing for greater collaboration and coordination by up-

dates, accessible information, enhanced collaboration, improved transparency, and reduced miscommunication. If there’s no such tool, it may 

be much more difficult to understand the others utterance and idea.

Second, it helps to reduce the cost of the organization. For people, they can identify the domain that cost numerous money so that we 

can reduce such cost even eliminate such cost (such as cease such production, streamline some production and so forth). The organization can 

allocate the money to the aspect that are more effective via having better decision, reducing errors and improving communication.

Third, this helps the organization to be more innovative. Management tools can enhance an organization innovative capacity by facil-

itating idea generation, collaboration, information capture, experimentation, risk management, and feedback. The staff idea can be analyzed 

and tested, minimizing the negative effects but still utilizing this idea and using feedback to incentive them. These benefits help companies 

remain competitive, adapt to changing market conditions, and drive long-term growth and success.

4.3 On society

In addition to those impact of management accounting tools on individuals and organizations, there some positive effect on the society.

First, it helps to better control of the cost. This is because the organization can better allocate and use the resources. These organization 

can reduce waste rate and have sustainable practices (such as reduce waste rate reusing these waste to produce new product). 

Second, this will help improve the financial reporting. This is because it can assist generate accurate and transparent financial reports. 

Management accounting tools can help standardize financial reporting practices and it can can provide analytics and insights into financial 

performance. Related stakeholders can use these information to make better decision. As a consequence, this can promote financial stability 

and growth, which can benefit society as a whole. 

5 Conclusion 
To sum up, budget, performance and related management accounting tool really have positive effect on the individual, organization 

and the society. Both the negative and positive example can help to illustrate. The passage first focuses on the definition and importance of 

budgets in managerial accounting, as well as how they are used to allocate resources, set goals, and measure performance. Examples of how 

budgets can be used to control and pressure employees are also provided. After that, the passage discuss the definition and importance of 
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performance measures in managerial accounting, as well as how they are used to evaluate employee performance and organizational success. 

Examples of how performance measures can lead to a high-pressure work environment and unethical behavior are also given. Then, high-

lighted the positive impacts of management accounting tools on individuals, organizations, and society are analyzed, including increased 

efficiency, increased innovation and productivity. The broader societal impacts of this are also discussed.

Management accounting is an important aspect of an organization that provides tools for making wise decisions that affect the future 

success of the enterprise. Budgeting and performance evaluation are two key components of management accounting and play an important 

role in helping managers evaluate organizational performance and set strategic goals. They provide managers critical information to make 

wise decisions. However, the benefits of these tools must be balanced against their potential negative impact (such as the budgetary bullying) 

on employees and organizational culture. By using these tools ethically and effectively, organizations can achieve their strategic goals while 

maintaining a positive and healthy work environment.
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